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Jeanette Silver Our approach uses a tailored blend of business coaching, mentoring, consultancy, training

and change management techniques. We focus on developing leaders, senior managers

and teams, so you can achieve a successful and sustainable business.

I’m Your Coach was founded by Jeanette Miller, an experienced Change Management

Specialist, Coach and Consultant. Based in Leicestershire, we work with a range of

businesses across the UK. Over the years, we have gained valuable insights and

experience in multiple industry sectors including rail, utilities, manufacturing, not for

profit professional bodies and IT.

About us...

Managing Director



“I began developing leaders and teams around three decades ago. Working across the 

public, private and not for profit sectors, I have used my skills and experience to improve 

performance, create change, and deliver successful organisational transformation. I 

believe strongly in helping leaders and teams to develop lasting changes in a positive way 

through their own motivation.

My aim is to help you find effective solutions to enhance your business performance, using 

an empathic, yet challenging style. Whilst you lead your business, my role is to help you 

move forward in your chosen direction.”

Our approach...

Jeanette Silver

Member of



• You want to be as good at leading as you were in your previous technical role
• Broaden your ability to challenge others and delegate responsibilities 
• The value of an accountability partner to keep you on track 
• Explore how to communicate more effectively to develop positive business relationships
• Need of some clearer thinking about an immediate or longer-term challenge

Developing Leaders

Our aim is to help you become more self-aware through your own thinking using an open-
minded, collaborative approach tailored to you. By helping you to develop your natural 
leadership style, you can become the type of role model you aspire to be for your business. 

As an effective leader, you can shape the culture of your business, resulting in 
sustainable outcomes and business growth.



Team 
Development

• Overcome team communication issues and establish positive dialogue
• Create a positive, collaborative team environment focused on results
• Upskill your team to align with business goals and growth
• Improve delivery, performance and productivity levels
• Bringing the team together for future strategic planning

Boost Productivity and Performance

If you want your team to be top performers, a good team dynamic is 
essential. We facilitate highly tailored, creative and collaborative sessions to 
develop vital team qualities. Our focus is on helping your people to work 
together even more productively. 

By boosting your team’s performance, you will increase your productivity and 
your profit margin. A well-performing team will achieve better results, 
leading to better relationships with stakeholders and across your business.



A tailored
approach

H E L P I N G  Y O U  T H R O U G H  Y O U R  C H A N G E  J O U R N E Y

F o r  O r g a n i s a t i o n s ,  L e a d e r s  &  T e a m s  

W o r k i n g  C o l l a b o r a t i v e l y  T o  B e n e f i t  Y o u  A n d  Y o u r  B u s i n e s s
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Trust each other to 
work together. 

Contribute collectively 
to achieve aims and 

successes  

Have a voice and 
share experiences, 

skills and knowledge 
with a generosity of 

spirit to help to 
support growth

Choose to contribute and 
focus efforts on the qualities 

that provide fulfillment

Stay truthful, bold, respectful, 
curious  and openminded when 

working together

Recognise the benefits of 
working together in this way

Look for, 
acknowledge and 

reflect on 
achievements and 

development

Aim for positive completion 
and celebrate endings to 
recognise achievements 

Have a positive impact on 
others and achieve 
sustainable change



“I had the pleasure of experiencing the
coaching expertise of Jeanette during our
franchise mobilisation phase, supporting
my leadership team’s transition. What
makes Jeanette different to other
coaches is how she is able to quickly
identify and focus in on the key issues. “
Mark Steward
Operations Director
West Midlands Railway

“We undertook leadership development
with I’m Your Coach to help us develop a
working relationship where we can work
at pace whilst still supporting one another.
The individual leadership sessions were
effective, and the team sessions were
really helpful in giving us a head start to
work together as a new team. There was a
good balance of personal development
and time to reflect. We are delighted with
the outcomes.“
Carole Kitching
Principal & Chief Executive
New College Swindon

“Coaching with Jeanette was, without
doubt, the most productive six-hours of self-
development I’ve undertaken over my
career. We began to focus on my new role
and how I would approach leading a new
team. Jeanette was instrumental in getting
me off to the right start in my new role.”
Stewart Herron
HM Government

Client feedback



We look forward to hearing from you…Contact 
details

Call:  07706 268459

To achieve positive, sustainable change with measurable results and services tailored to suit your 
leadership and team development, get in touch on the details below…

Next steps...

Email: jeanette@imyourcoach.co.uk


